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TRAIT SCORES FOR THE TEAMS

WHY: TO BUILD DIVERSE TEAMS
WHAT: SCORE YOUR TEAMS AND RECRUIT MISSING PERSONALITY TRAITS

HOW: RATE YOUR TEAM COMPOSITION IN TERMS OF YOUR CURRENT PERSONALITY TRAITS.
YOU ALL HAVE 4 LETTERS, THE GIVEN TRAIT GETS 1 POINT FOR EACH MEMBER WHO HAS THAT
TRAIT. E/I; N/O; T/F; J/P.and A/T.

EXAMPLE:
Intraverted: 11l
Thinking: 1
Extraverted: |
Feeling: Il

iNtuitive: I
Judging: H
obServant: HII
Prospecting: 11
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